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ABSTRAK

DEBI YUNIAR, 2026. "Analisis Proses Crew change Terhadap
Kelancaran Operasional Pada Crew boat PT Pelayaran Nasional Ekalya
Purnamasari Tbk Cabang Senipah.” Skripsi Program Studi Ketatalaksanaan
Angkutan Laut dan Kepelabuhanan, Politeknik limu Pelayaran Makassar. Di
Bimbing oleh (Abdoellah Djabier) dan (Dzakiyah Ulya Yusuf).

Pelaksanaan proses crew change dalam industri pelayaran, khususnya
pada sektor offshore, memiliki peranan penting dalam menjaga kelancaran
operasional kapal. Keterlambatan dalam proses pergantian awak kapal dapat
menimbulkan berbagai dampak, seperti terganggunya jadwal operasional,
meningkatnya beban kerja awak kapal, serta potensi risiko keselamatan kerja.
PT Pelayaran Nasional Ekalya Purnamasari Tbk Cabang Senipah sebagai
perusahaan yang bergerak di bidang jasa pelayaran offshore memiliki
tanggung jawab dalam memastikan proses crew change berjalan secara
efektif dan tepat waktu. Oleh karena itu, penelitian ini bertujuan untuk
mendeskripsikan pelaksanaan proses crew change serta menganalisis
dampak keterlambatannya terhadap kelancaran operasional kapal crew boat.

Metode penelitian yang digunakan adalah deskriptif kualitatif dengan
teknik pengumpulan data melalui observasi, wawancara, dan dokumentasi.
Informan penelitian terdiri dari nahkoda, bagian crewing, serta tenaga medis
yang terlibat dalam proses crew change. Data yang diperoleh kemudian
dianalisis secara deskriptif melalui tahapan reduksi data, penyajian data, dan
penarikan kesimpulan untuk memperoleh gambaran menyeluruh mengenai
proses crew change dan permasalahan yang terjadi di lapangan.

Hasil penelitian menunjukkan bahwa proses crew change pada PT
Pelayaran Nasional Ekalya Purnamasari Tbk Cabang Senipah pada dasarnya
telah berjalan sesuai prosedur yang ditetapkan.Namun, masih terdapat
kendala yang menyebabkan keterlambatan, terutama pada proses
administrasi kesehatan seperti Medical Check Up dan penerbitan Medical
Pass. Selain itu, faktor koordinasi dan keterlambatan pengumpulan dokumen
juga turut mempengaruhi pelaksanaan crew chang. Dampak yang ditimbulkan
antara lain terganggunya kelancaran operasional kapal, meningkatnya
kelelahan awak kapal, serta potensi penurunan kinerja dan keselamatan kerja.
Oleh karena itu, diperlukan peningkatan koordinasi, perencanaan yang lebih
baik, serta optimalisasi pengelolaan administrasi agar proses crew change
dapat berjalan lebih efektif dan efisien.

Kata Kunci : Crew change, Keterlambatan, Medical Pass, Offshore
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ABSTRACT

DEBI YUNIAR, 2026. “Analysis of the Crew change Process on the
Operational Smoothness of Crew Boats at PT Pelayaran Nasional Ekalya
Purnamasari Tbk Senipah Branch.” Thesis, Port and Shipping Management
Study Program, Polytechnic of Maritime Science Makassar. Supervisored
(Abdoellah Djabier) and (Dzakiyah Ulya Yusuf).

The implementation of the crew change process in the shipping
industry, particularly in the offshore sector, plays an important role in
maintaining smooth vessel operations. Delays in the crew change process can
cause various impacts, such as disruption of operational schedules, increased
workload for crew members, and potential safety risks. PT Pelayaran Nasional
Ekalya Purnamasari Tbk Senipah Branch, as a company engaged in offshore
shipping services, has the responsibility to ensure that the crew change
process is carried out effectively and on time. Therefore, this study aims to
describe the implementation of the crew change process and analyze the
impact of delays on the operational smoothness of crew boats.

The research method used is a qualitative descriptive approach with
data collection techniques including observation, interviews, and
documentation. The research informants consist of the ship captain, crewing
staff, and medical personnel involved in the crew change process. The data
obtained were analyzed descriptively through data reduction, data
presentation, and conclusion drawing to obtain a comprehensive
understanding of the crew change process and the problems occurring in the
field.

The results show that the crew change process at PT Pelayaran
Nasional Ekalya Purnamasari Tbk Senipah Branch has generally been carried
out in accordance with established procedures. However, there are still
obstacles causing delays, particularly in health administration processes such
as Medical Check Up and the issuance of Medical Pass. In addition,
coordination issues and delays in document submission also affect the
implementation of crew change. The impacts include disruption of vessel
operations, increased crew fatigue, and potential decline in performance and
work safety. Therefore, improvements in coordination, better planning, and
optimization of administrative management are required so that the crew
change process can run more effectively and efficiently.

Keywords: Crew change,Delay, Medical Pass, Offshore.
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