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ABSTRAK

LAILA AMELIA, Peran Mooring dalam Meningkatkan Keselamatan dan
Keamanan Kapal di Pelabuhan Tanjung Priok: Studi Kasus PT. Orela Bahari
Mandiri (dibimbing oleh Taharuddin dan Asnur).

Penelitian ini bertujuan untuk menganalisis peran mooring dalam
meningkatkan keselamatan dan keamanan kapal di Pelabuhan Tanjung
Priok serta mengidentifikasi penerapan pelatihan dalam meningkatkan
kompetensi petugas mooring di PT. Orela Bahari Mandiri. Penelitian
menggunakan metode deskriptif kualitatif dengan teknik pengumpulan data
melalui observasi, wawancara, dan dokumentasi. Informan penelitian terdiri
dari QHSE, ketua koordinator lapangan, dan petugas mooring. Data
dianalisis menggunakan teknik analisis konten dengan bantuan perangkat
lunak NVivo 15.

Hasil penelitian menunjukkan bahwa operasional mooring berperan
vital dalam menjaga stabilitas kapal dari gaya eksternal, membatasi
pergerakan lambung melalui pengaturan layout tali (head, stern, breast, dan
spring line), serta mencegah benturan dengan dermaga. Implementasi
pelatihan keselamatan (In-Class Training dan Drill darurat) oleh PT. Orela
Bahari Mandiri secara signifikan meningkatkan kompetensi petugas.
Evaluasi Before-After membuktikan terjadinya peningkatan kesadaran
bahaya di snap-back zone, pengikatan tali yang lebih presisi, standardisasi
komunikasi via radio VHF/ isyarat tangan, serta tercapainya kepatuhan
penuh dalam menggunakan APD demi mewujudkan budaya zero accident.

Kata Kunci: Mooring, Keselamatan Kapal, Keamanan Kapal, Kompetensi
Petugas Mooring, NVivo 15.
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ABSTRACT

LAILA AMELIA, The Role of Mooring in Enhancing Ship Safety and
Security at Tanjung Priok Port: A Case Study of PT. Orela Bahari Mandiri
(supervised by Taharuddin and Asnur).

This study aims to analyze the role of mooring in enhancing ship safety
and security at Tanjung Priok Port and to identify the implementation of
training programs in improving the competence of mooring personnel at PT.
Orela Bahari Mandiri. This research employed a descriptive qualitative
method. Data were collected through observation, interviews, and
documentation. The informants consisted of QHSE personnel, the field
coordinator, and mooring operators. The data were analyzed using content
analysis techniques supported by NVivo 15 software.

The results indicate that mooring operations play a vital role in
maintaining vessel stability against external forces, restricting hull
movement through proper line layouts (head, stern, breast, and spring line),
and preventing collisions with the pier. The implementation of safety training
(In-Class Training and emergency drills) by PT. Orela Bahari Mandiri
significantly improves personnel competence. The Before-After evaluation
proves an increase in hazard awareness within the snap-back zone, more
precise line securing, communication standardization via VHF radio/ hand
signals, and the achievement of full PPE compliance to foster a zero-
accident culture.

Keywords: Mooring, Ship Safety, Personnel Competence, NVivo 15.
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