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ABSTRAK 

   MUSDALIFAH “Analisis Proses Crew Change di PT Asia Maritime 
Servis”. Skripsi. Program Studi Ketatalaksanaan Angkutan Laut dan 
Kepelabuhanan, Politeknik Ilmu Pelayaran Makassar. Pembimbing I: 
(Riman S Duyo), Pembimbing II: (Yudha Herlambang). 

   Tujuan penelitian ini adalah Proses Crew Change yang merupakan 
proses pergantian awak kapal yang didasarkan pada PKL (Perjanjian Kerja 
Laut) dan MPCrown. Tujuan dari penulisan ini adalah untuk mengetahui 
proses crew sign on dan sign off serta apa saja faktor yang menghambat 
proses crew change di PT Asia Maritime Servis. 

   Penelitian ini dilaksanakan di kantor PT Asia Maritime Servis 
selama 1 tahun dari bulan Juli 2024 hingga Juli 2025. Adapun analisis yang 
peneliti gunakan adalah analisis deskriptif yaitu menganalisis temuan-
temuan yang terdapat di lapangan sehingga ditemukan penyebab 
timbulnya masalah. 

   Hasil penelitian menunjukkan bahwa proses crew change di PT 
Asia Maritime Servis masih belum optimal yang disebabkan oleh awak 
kapal yang belum bersedia diproses naik ke kapal, keterlambatan Medical 
Check Up dan revalidasi sertifikat, serta keterlambatan laporan sign off 
awak kapal. Dalam upaya mengoptimalisasi proses crew change, maka 
pihak PT Asia Maritime Servis menerapkan beberapa inovasi diantaranya, 
pemberlakuan surat pernyataan cuti awak kapal, pemberitahuan kepada 
awak kapal tentang masa berlaku sertifikat, pelaksanaan Medical Check Up 
yang tepat waktu, perpanjangan PKL dan laporan sign off langsung dikirim 
dari kapal. 
 

 
Kata Kunci : Proses Crew Change, MPCrown, Sign on dan Sign off 
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ABSTRACT 

   MUSDALIFAH “Analysis of the Crew Change Process at PT Asia 
Maritime Servis”. Thesis. Maritime Transportation and Port Management 
Study Program, Makassar Maritime Polytechnic, Advisors I: (Riman S 
Duyo), Supervisor II: (Yudha Herlambang).  

   Crew Change Process is the process of changing crew members 
based on the PKL (Sea Work Agreement) and MPCrown. The purpose of 
this research is to find out process sign on or sign off and what are the 
factors that hinder the process of crew change at PT Asia Maritime Servis. 

   This research was conducted in PT Asia Maritime Servis for 1 year 
from July 2024 to July 2025. The analysis that I use is descriptive analysis 
that is analyzing the findings found in the field so that the cause of the 
problem is found. 

   The results showed thst the crew change process at PT Asia 
Maritime Servis is still not optimal due to ship crews that are not yet ready 
to process, delays in Medical Check Up and certificate validation, and 
delays in ship crew sign off reports. In an effort to optimize the crew change 
process, the PT Asia Maritime Servis implements several innovations 
including, the application of a crew leave statement, notification to the ship’s 
crew about the validity ofc the certificate, the timely implementation of 
Medical Check Up, the extension of the street vendor and the sign off report 
directly sent from the ship. 

 
 

Keywords : Crew Change Process, MPCrown, Sign on and Sign off 
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