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ABSTRAK 

 
NUR ADINDHA DEWI ANTASARY, Analisis Penerapan Standar 

Operasional Prosedur (SOP) Dalam Kegiatan Perawatan Speed boat di PT 
Sinar Pasific (dibimbing oleh Jumriani dan Gradina Nur Fauziah).  

Penelitian ini dilatar belakangi oleh pentingnya penerapan Standar 
Operasional Prosedur (SOP) dalam kegiatan perawatan speed boat 
sebagai sarana penunjang operasional keagenan kapal di PT Sinar Pasific. 
Tingginya intensitas penggunaan speed boat menyebabkan armada rentan 
mengalami kerusakan apabila perawatan tidak dilakukan secara rutin dan 
sesuai prosedur. Berdasarkan observasi awal, masih ditemukan 
pelaksanaan perawatan yang belum konsisten, dokumentasi yang kurang 
lengkap, serta kerusakan pada mesin, sistem kelistrikan, dan lambung 
kapal yang dapat menghambat operasional perusahaan. Penelitian ini 
bertujuan untuk mengetahui penerapan SOP, kendala yang dihadapi, serta 
upaya yang dilakukan untuk mengoptimalkan perawatan speed boat di PT 
Sinar Pasific. 

Penelitian ini dilaksanakan di PT Sinar Pasific pada saat penulis 
melaksanakan Praktik Darat (PRADA) September 2024–Juli 2025. Metode 
penelitian yang digunakan adalah metode deskriptif kualitatif. Sumber data 
yang digunakan dalam penelitian ini diperoleh melalui observasi langsung 
di lapangan, wawancara semi terstruktur dengan pihak yang terlibat dalam 
operasional speed boat, serta studi dokumentasi yang berkaitan dengan 
kegiatan perawatan armada. 

Hasil penelitian menunjukkan bahwa penerapan Standar 
Operasional Prosedur (SOP) dalam kegiatan perawatan speed boat di PT 
Sinar Pasific telah dilaksanakan, namun belum berjalan secara optimal. Hal 
ini terlihat dari pelaksanaan perawatan yang belum konsisten sesuai jadwal, 
kurangnya pengawasan, serta dokumentasi perawatan yang belum 
dilakukan secara lengkap. Selain itu, masih ditemukan beberapa kendala 
seperti kerusakan pada mesin, sistem kelistrikan, dan lambung speed boat 
yang dapat menghambat kelancaran operasional perusahaan. Untuk 
mengatasi kendala tersebut, perusahaan melakukan upaya dengan 
meningkatkan kedisiplinan penerapan SOP, melakukan pengawasan dan 
evaluasi secara berkala, memperbaiki dokumentasi perawatan, serta 
meningkatkan pemahaman teknisi mengenai pentingnya perawatan 
preventif agar kondisi speed boat tetap terjaga dan operasional perusahaan 
dapat berjalan dengan lancar. 

 
 

Kata kunci : Keagenan Kapal, Perawatan Speed boat, dan SOP. 
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ABSTRACT 

 
NUR ADINDHA DEWI ANTASARY, Analysis of the Implementation 

of Standard Operating Procedures (SOP) in Speed boat Maintenance 
Activities at PT Sinar Pasific (supervised by Jumriani and Gradina Nur 
Fauziah). 

This research was motivated by the importance of implementing 
Standard Operating Procedures (SOP) in speed boat maintenance activities 
as a supporting facility for ship agency operations at PT Sinar Pasific. The 
high intensity of speed boat usage makes the fleet vulnerable to damage if 
maintenance is not carried out routinely and in accordance with procedures. 
Based on initial observations, there were still inconsistencies in 
maintenance implementation, incomplete documentation, and damage to 
the engine, electrical system, and hull which could disrupt the company’s 
operational activities. This study aims to determine the implementation of 
SOP, identify the obstacles faced, and examine the efforts made to optimize 
speed boat maintenance activities at PT Sinar Pasific. 

This research was conducted at PT Sinar Pasific during the author’s 
Internship Program (PRADA) from September 2024 to July 2025. The 
research method used was descriptive qualitative. The data sources in this 
study were obtained through direct field observations, semi-structured 
interviews with parties involved in speed boat operations, and 
documentation studies related to fleet maintenance activities. 

The results of the study indicate that the implementation of Standard 
Operating Procedures (SOP) in speed boat maintenance activities at PT 
Sinar Pasific has been carried out, but has not yet run optimally. This can 
be seen from maintenance activities that were not consistently performed 
according to schedule, lack of supervision, and incomplete maintenance 
documentation. In addition, several obstacles were still found, such as 
damage to the engine, electrical system, and speed boat hull, which could 
hinder the smooth operation of the company. To overcome these obstacles, 
the company has made efforts by improving discipline in SOP 
implementation, conducting regular supervision and evaluations, improving 
maintenance documentation, and increasing technicians’ understanding of 
the importance of preventive maintenance so that the condition of the speed 
boat can be maintained and the company’s operational activities can run 
smoothly. 
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